TrakSYS™ - Real-Time tool for WCM at Fiat Powertrain - AcuSYS Software Solutions (Pty) Ltd

WCM (World-Class Manufacturing) methodology is being used by all Fiat Group companies that
have manufacturing production processes. This methodology has been identified as key in
efforts to achieve sustainability and enhancing competitiveness.

Based on the most competitive aspects of the Toyota Production System and through
benchmarking production systems in Europe, the WCM focused Fiat Group on the main
concepts of Total Industrial Engineering (TIE), Total Quality Control (TQC), Total Productive
Maintenance (TPM) and Just in Time (JIT).

The WCM program as adopted in factories is achieving important results including typical
performance efficiency in equipment, reducing waste, increasing customer service level and
also in the way of working in the factory and ergonomic quality in the workplace. In addition this
program boosts innovation, changes through involvement, contribution and creativity from all.
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